
 

 
Gray Matters (May 2017) 
Evaluating Diversity, Multiculturalism, Equity, and Justice at Capitol Hill Day School 
  
At the start of this school year, faculty and staff committed ourselves to an examination of diversity, equity, 
and inclusion in our program. As an element of this focus, we placed particular emphasis on social justice 
teaching and learning. Throughout this year, we have met in small groups to examine our hiring practices, 
Capitol Hill Day School traditions, the inclusiveness of our pedagogy, how our curriculum encourages global 
competence, and more. 
  
Without question, we have found this work to be engaging and, as with any good process, our internal dialog 
has often led to more questions than answers. We have reached a point in our conversations at which we 
recognize the need to broaden our dialog and collect data. With this as our goal, we are preparing to 
implement the Assessment of Inclusivity and Multiculturalism (AIM), a survey tool developed by the National 
Association of Independent Schools (NAIS) and used by many of our peer schools. 
  
AIM is a comprehensive instrument designed to evaluate diversity, multiculturalism, equity, and justice in 
independent schools. The assessment includes both a School Self-Assessment (focus group-style conversations 
designed to solicit qualitative data on a structured thematic set of questions) and an Online Climate Survey 
(anonymous, confidential quantitative analysis tool designed to elicit feedback on school climate and culture). 
As articulated by NAIS, goals of the AIM process include: 

 Facilitating meaningful dialogue on building and sustaining a diverse and inclusive school community. 

 Supporting a positive community building process/experience. 

 Identifying current diversity and multiculturalism initiatives and learning about the successful initiatives 
of other schools. 

 
Currently, a Steering Committee* is preparing for a fall launch of both elements of AIM. We look forward to 
the involvement of the entire Capitol Hill Day School community in the AIM process. For ideal results, it is 
important that we have 100% participation in the Online Climate Survey. Additionally, we need volunteers to 
participate in the School Self-Assessment. Look for future communications from us regarding how and when 
you can participate. In the meantime, please feel free to reach out to Hannah Williams (hwilliams@chds.org) 
with questions or an offer of support. 
 
We have confidence in this process and, most importantly, anticipate that the feedback we receive will help us 
continue to strengthen our community and inform our teaching and learning environment. 
 

 
*AIM Steering Committee: Hannah Williams (Chair), Jane Angarola, Luis Correa-Power, Jason Gray, and Tom 
Sellevaag 

http://www.nais.org/Articles/Pages/Assessment-of-Inclusivity-and-Multiculturalism.aspx
hwilliams@chds.org

